
3 hidden strategies fast growing 
firms use to hire right.

TODAY

Hiring and Pricing for Profit



94.3%
FIRED MY BIGGEST CLIENT



1.  Compensation

From Panic to Profit®



FINDER MINDER GRINDER

T H E  T H R E E  T Y P E S  O F  L A W Y E R S



GRINDER

From Panic to Profit®

Job: Bill

Bill: 75-80% of 
hours worked

Multiple 5X



From Panic to Profit®

MINDER
Job: Bill, teach/train, 
client happiness

Bill: 75-80% 
MINUS non-bill

Multiple 3.5 – 4X



FINDER
Job: New Clients

Bill: Not Much

Multiple 3X

From Panic to Profit®



Accountability
In Action

• Tools
• Discussions

• Discipline
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Points

Stage or Activity
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Give a
GOAL



2.  Defining 
a Team

From Panic to Profit®



Calculate 
Your TeamHow Much 

Time
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Divide Cases By Type



Calculate How Much Time



Calculate 
Your 
Team

Position Hours

Attorney Hours

How Many You Need
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How Many You Need

230

100

2.3



20%
Calculating Flat Fee Pricing



Calculate  your  
ideal  Team



3.  Project 
Hiring Needs

From Panic to Profit®



Cases Opened
Minus

Cases Closed

From Panic to Profit®



Calculate 
Your 
Capacity

Atty Billing Goals

Atty Hours/Case

Firm Case Capacity
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Calculate 
Your 
Capacity
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3300 ttl billable goal

23.75 hours/case

145 Cases



Calculate 
Your 
Hires
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23

5

Just over 4 months

Capacity: 145

Current: 122

Avg Net New: 5



Make Offer

4 Weeks

Interviews

2 Weeks

Cull Resumes

4 Weeks

Place Ad

4 Weeks



Why it’s 
Important



Calculate  when 
you need your 

next  “team”



EXCERCISE



QUESTIONS?



How do you
MOVE FORWARD
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Thank you!

FromPanictoProfitSLOBar


