
“The State of the Law Regarding 
Homelessness in 2024”



History



Five Year Plan to Reduce 
homelessness

• Identified 6 lines of effort 
• Create affordable and 

appropriately designed housing 
• Focus efforts to reduce or 

eliminate barriers to housing 
stability

• Improve and expand data 
management efforts

• Create, identify and streamline 
funding and resources

• Strengthen Regional 
Collaboration

• Build Public Engagement 
through information sharing 



Early steps

Creation of Homeless Services Division 
within Department of Social Services

Declaration of shelter crises



Line of Effort One
Create affordable and appropriately designed housing



Cabins for 
Change

Current Site



Welcome Home Village in progress



Line of effort two
Focus efforts to reduce 
or eliminate barriers to 

housing stability



Line of effort three
Improve and expand data 
management efforts



HMIS migration 

• Went live 3/4/24

• Onboarded 9 separate agencies to utilize one central system

• 373 Help Desk request for assistance received in just the first month

• Daily office hours for two weeks post go-live

• Weekly newsletter

• Online ‘knowledge base’ created

• Online training modules developed



Line of effort four
Create, identify and streamline funding and resources



Line of effort five
Strengthen Regional Collaboration



Line of effort six
Build Public Engagement 

through information 
sharing 
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